Exhibit A
PLAN OF OPERATION FOR THE
NAVAJO NATION ENHANCED 9-1-1 OFFICE
DIVISION OF GENERAL SERVICES

SECTION I. ESTABLISHMENT

The Navajo Nation Enhanced 9-1-1 Office is established as an office within the Navajo Nation
Telecommunication & Ultilities, Division of General Services, Executive Branch of the Navajo
Nation Government.

SECTION Ill. PURPOSE

The purpose of the Navajo Nation Enhanced 9-1-1 Office is guided by Government Services
Resolution No. GSCJA-09-03, “Supporting the Development of a Nation Wide 9-1-1
Emergency Communication Service System and Recommending that the Navajo Nation
Council Recognize and Support Its Development.” In addition, Whereas Clause No. 4. states,
“The Government Services Committee of the Navajo Nation Council has directed the Director
of Communications and Utilities to research and coordinate with the necessary Divisions and
Offices to recommend the most efficient and effective emergency 911 system to be established
within the Navajo Nation.

SECTION Ill. STAFFING AND ORGANIZATION

A. STAFFING

1. All personnel in the Navajo Nation Enhanced 9-1-1 Office shall be hired in accordance with
the Navajo Nation Personnel Policies and Procedures Manual.

2. The Navajo Nation Enhanced 9-1-1 Office shall be administered by a Program & Projects
Specialist. The Program & Projects Specialist shall supervise all administration personnel
within the Navajo Nation Enhanced 9-1-1 Office. The Program & Projects Specialist shall be
supervised by the Program Manager of the Navajo Nation Telecommunication & Utilities,
Division of General Services.

3. The Program & Projects Specialist is authorized to hire additional personnel to carry out the
organizational duties and responsibilities contingent upon availability of funds.

B. ORGANIZATION

1. The organization chart of the Navajo Nation Enhanced 9-1-1 Office is displayed as Exhibit
“A”, incorporated herein by reference.

2. The Navajo Nation Enhanced 9-1-1 Office provides services from a central office located at
Window Rock, Arizona.

SECTION IV. RESPONSIBILITY AND AUTHORITY

The Program & Projects Specials and staff of the Navajo Nation Enhanced 8-1-1 Office are
hereby authorized and responsible to:

1. Establish Navajo Nation Enhanced 9-1-1 Task Force comprised of representatives from the
Executive Branch Divisions and Offices.






